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Session Outcomes
Participants will be able to:
Explain the relationship between program,
department, and divisional outcomes
Understand how learning outcomes differ from
process outcomes
Identify key components of outcome statements
Write specific and assessable outcomes for
programs and services

Outcomes Should Map Up and Down
Institutional Outcomes
Divisional Outcomes
Departmental Outcomes
Process/Program
Outcomes

Learning
Outcomes

Process v. Learning Outcomes
Process Outcomes:

What a program/activity will
do, achieve, or accomplish for
it’s own improvement
 measures process

Learning Outcomes:

What people will know, feel, or
be able to do as a result of
participation
 measures impact

Process Outcome: We will have one million
Stormtroopers in our ranks

Learning Outcome: All Stormtroopers will
be able to effectively pilot a TIE fighter in
combat.

Pair and Share
Identify the program, service, or
activity you want to focus on for
this exercise.
Brainstorm:
What are the goals of your
program/service?
What do you want individuals to
take away?

Outcomes Increase in Specificity
Institutional Outcomes
Divisional Outcomes
Departmental Outcomes
Process/Program
Outcomes

Learning
Outcomes

Program/activity specific learning outcomes and their
assessment represent the pieces of the puzzle that fit
together to tell the story of your department and its
contribution to overall goals.

Connecting Outcomes to
Develop Your Story
Program/
Service
Content

Intermediate
Level
Outcome

Focus your assessment on
making this connection

Longer Term
Outcome

Rely on larger
literature base to
make this connection

Developing your
outcomes…
One piece at a time

Creating
Evaluating

The student can put elements together to form a
functional whole, create a new product or point of view
The student can make judgments and justify decisions

Analyzing
Applying

The student can distinguish between parts, and
how they relate to each other, and to the overall
structure and purpose
The student can use information in a new way

Understanding

The student can construct meaning from
oral, written, and graphic messages

Remembering

The student can recognize and recall
relevant knowledge from long term
memory

Pair and Share
Hone in on Specifics:
When do you expect results?
Who do you expect to be affected?
What new capacity/skill will be
developed?
What will they know, do,
feel/value or demonstrate?
How will achievement of that
capacity be demonstrated?

Writing Outcomes
Components:
What activity/program/service?
Who will participate?
What capacity will be
developed?
How will capacity be
demonstrated?
What level of achievement
constitutes success?*

Learning Outcomes Version

As a result of
[accessing service or resource],
[constituent group] will be able to
[Bloom’s taxonomy verb]
[content/material/ideas].

Learning Outcomes Version

As a result of
attending prevention training
students will be able to list
the options for reporting an incident .

Activity

Create one or more outcomes
for your program/service using
the “mad-libs” format.
Feel free to discuss and get
feedback from your neighbor.

Outcomes and Assessment:
How many pieces in your puzzle?

Can add specificity in both writing of outcomes
and their operationalization in assessment.

Resume

Career
Preparedness

Search

Interview

• Explain skills to potential
employer
• Connect academic
experiences to specific
workplace skills
• Dress appropriately
• Eye contact
• Non-verbal communication
• And more…

Questions?
Contact: kmckinney@saonet.ucla.edu

